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Alum David Sancho

In this excerpt from our CEIBS Executive Lounge video series, Professor of Management 

Juan Antonio Fernandez talks with former Mango CEO East Asia & India and CEIBS 

�*�O�R�E�D�O���(�0�%�$�������������D�O�X�P���'�D�Y�L�G���6�D�Q�F�K�R���D�E�R�X�W���D�G�M�X�V�W�L�Q�J���W�R���Z�R�U�N���L�Q���&�K�L�Q�D�����W�K�H���L�P�S�D�F�W���R�I��

digital and fashion industry skills for MBAs.

Professor Juan Fernandez: You have a long experience in 

China, you were like a pioneer and you opened Mango’s op-

erations here. You told me before that you had to re-learn a 

�O�R�W���R�I���W�K�L�Q�J�V���Z�K�H�Q���\�R�X���À�U�V�W���P�R�Y�H���W�R���&�K�L�Q�D�����&�D�Q���\�R�X���W�H�O�O���X�V���D��

little bit about this re-learning?

David Sancho:  When I first came to China, it was really 

harsh learning. I came from Spain, it was my first time in 

China, I came with my own set of tools that were very suc-

cessful in a western setting, and I thought that these tools 

would be applicable here. I came here and it was really a big 

shock to learn that they were not applicable here as China 

has a huge market but with its own nuances, challenges and 

�G�L�I�I�H�U�H�Q�F�H�V�����6�R�����P�\���À�U�V�W���V�W�H�S���Z�D�V���W�R���X�Q�G�H�U�V�W�D�Q�G���W�K�D�W���,���K�D�G���W�R��

reset myself – to clear everything from my mind – to make 

sure I was eager to go to my second step, which was to learn 

�D�J�D�L�Q�����$�Q�G�����W�K�D�W���O�H�G���P�H���W�R���W�K�H���W�K�L�U�G���V�W�H�S�����Z�K�L�F�K���Z�D�V���W�R���À�Q�D�O�O�\��

apply what I had learned in the second step. So, relearning, 

for me, was critical.
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Prof. Fernandez:  How long did that process take?

David: A thousand days. Three years, basically. I say ‘reset’ 
because you need time to understand you’re not doing the 
right things. That takes time and courage because you come 





Prof. Fernandez: You mentioned that China is three years 
ahead of Europe and many other countries in the world. Do 
you think that Europeans and Americans are aware of the 
transformation that is coming? Are companies preparing for 
that?

David: That is a tricky question. China has a unique digital 
ecosystem which is completely different from the western 
world. If you compare social media, we have WeChat here, 
you have WhatsApp in the west and both systems are not 
complementary and can’t be combined. So your strategy in 
Europe can’t be replicated in China. So, even in China, even 
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