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Developing high-calibre management 
professionals well suited to the needs 
of the times

The main mission of management education 

and business schools is to equip entrepreneurs with 

the skills required to rise to the challenges of their 

generation.

In a speech delivered on September 27, 2016, 

at the 35th study session of the Political Bureau of 
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found that Chinese companies chose a path to 

globalisation that differed greatly from their 

foreign counterparts. In the early 1990s, a large 

number of foreign enterprises entered the Chinese 

market in response to China’s reform and opening 

up policy, primarily to win market 

share. In contrast, many Chinese 

enterprises invested overseas not 

to expand their markets, but to 

gather the resources they needed 

to develop in the domestic market, 

aiming to strengthen their position 

at home first, before competing 

seriously in overseas markets.

T h e  t h i r d  s t e p  h a s  b e e n 

to  cont inuous ly  exp lore  new 

teaching methods. In the 1920s, 

H a r v a r d  B u s i n e s s  S c h o o l 

pioneered case teaching. To this 

day, case teaching is still one of 

the most basic teaching methods 

i n  t h e  f i e l d  o f  m a n a g e m e n t 

education. Case study discussions 

in business school classrooms 

around the United States  and 

Europe are very lively. More than 

a decade ago, we established our 

own case library and began developing China-

focused cases. By the end of  2018, our case 

library had collected more than 1,300 China-

focused cases. Six years ago, the cases used in 

our EMBA electives were mainly developed by 

Harvard Business School. At that time, Harvard 

accounted for 50%-60% of the cases we used, 

while our own case library was less than 30%. 

The percentages today have tipped the other 

way – 20% Harvard cases vs. 60% our own.

Globally, management education largely 

relies on three of the world’s leading case libraries: 

Harvard Business Cases, Ivey Publishing, and the 

Case Centre. I’m very proud to say that CEIBS-

developed cases can now be found in these case 

libraries. By virtue of these channels, examples 

taken from China and Chinese businesses are now 

being referred to the world over.

Traditionally, cases, largely in written form, 

were distributed to students for reading as 

preparation for discussion in class. However, as 

time went on, it was felt that this did not exploit 

their full potential and was not engaging enough 

– some students also wanted not only to have 

serious debates with their instructors but also 

with the businesses themselves. Consequently, 

after extensive research, we created the Real 

Situation Learning Method™ (RSLM™), where 

information on a particular business is first 

handed out to students for preview, followed by 

a site visit led by the tutor, and direct discussions 

with management at the company on topics of 

interest.

Many former  s tudents  have  been ver y 

supportive of the school’s new approach and have 

actively proposed visits to their own production 

facilities as venues for learning. At the same time, 

we maintain long-established co-operations 

with a number of European corporations, and 

have a teaching and research centre in Zurich, 

Switzerland. Students studying there, for example, 

are able to visit Victorinox and talk directly with 

“Many former 
students have 
been very 
supportive of 
the school’s new 
approach and 
have actively 
proposed visits 
to their own 
production 
facilities as 
venues for 
learning.” 
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its managers. This teaching method is very popular 

with students, and I think it will be the future of 

management education.

The fourth step has been to build a lifelong 

learning platform. Nurturing great business 

leaders  takes  more than just  two years  of 

schooling, so we keep track of our alumni and 

maintain active contact with them to help them 
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Stage one: embracing globalisation. At the 

time, our slogan was, “We’re an international 

business school you can attend without going 

abroad” (as proposed by a Chinese government 

leader in 1994). The possibility of getting access 

to the same quality of education in China without 

having to go abroad was very attractive to many 

students.

Stage two: integration into globalisation. 

We believed that, as a business school rooted in 

China, we needed to develop fresh talent suitably 

equipped to meet the specific needs of China’s 

corporate and economic development. Therefore, 

our research and teaching centred on developing 

Chinese business leaders.

Stage three: helping Chinese enterprises go 

global. China’s economy is inextricably linked to 

the world economy. As China grew to become the 

second largest economy in the world, its role on 

the world economic stage became more central. 

More and more Chinese companies were starting 

to invest overseas. To better serve them, we also 

needed to go global. That is why we established 

teaching and research centres in Accra, Ghana, 

and Zurich, Switzerland, alongside a number of 

international co-operation projects. We needed 

to develop high-calibre talent capable of rising to 

the challenges of globalisation and taking on the 

responsibilities associated with global governance.

Huge potential for management 
education 

Why is  the  potent ia l  for  management 

education so great? I think there are four main 

reasons.

Firstly, management professionals cultivated by 

Chinese business schools have made outstanding 

contributions to China’s economic development.

In 1999, the Financial Times launched its 

global ranking of business school programmes, 

with no Asian schools in the top 50 and, of course, 

zero Chinese schools. Two decades later, there are 

13 Asian schools in the top 100 of the FT’s 2019 

MBA rankings, including six Chinese business 

schools. This was a big leap forward. We are proud 

that CEIBS is ranked fifth in the world by the FT. 

There are many reasons for this success, including 

a self-directed operating system and a team of 

celebrated professors. Crucially, our success was 

also built on the strength of the support we receive 

from our outstanding alumni community. If a 

school wants to do well, it needs not only good 

professors, but also high-achieving students. This is 

especially true for business schools. Without high 

achievers, a school can hardly accomplish the task 

of developing business leaders. 

Secondly, the educational products offered 

by business schools are highly popular with 

entrepreneurs.

When CEIBS was established in 1994, China’s 

management education market was still a seller’s 

market. Today, there are already a large number of 

business schools in China providing management 
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are international students.

Thirdly, business schools are 

evolving.

Business schools have changed 

almost beyond recognition since 

the Wharton School was founded. 

Many of the management theories learnt from the 

west no longer explain many of today’s business 

phenomena, because global business practices and 

some of the underlying logic of business theories 

have changed radically – unless we adapt to this 
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“In a rapidly changing world where new 
technologies are constantly emerging and 
business models are evolving, we cannot rest 
on our laurels, but must instead strive to 
surpass ourselves every day.” 

Opportunities and challenges for  
management education in China

Many of my colleagues have asked me what my 

biggest challenge is as CEIBS President. I generally 

reply that, in a rapidly changing world where new 

technologies are constantly emerging and business 

models are evolving, we cannot rest on our laurels, 

but must instead strive to surpass ourselves every 

day. We must innovate to keep up with the needs of 

entrepreneurs.

First of all, we must create fresh knowledge 

more rapidly and improve its quality. There are 

more than 16,500 business schools around the 

world and the school that manages to gain the lead 

in this competition will be the one that manages to 

display the greatest creativity and demonstrate they 

have the highest quality knowledge.

Secondly, we need to cultivate an international 

perspective amidst globalisation. Globalisation 

means that business schools are an integral part of 

the global industrial chain and value chain. So we 

are paying more attention to exploring the dynamics 

of globalisation, both in research and teaching.

Finally, we are building a global network of 

teaching and research centres. As I mentioned 

earlier, CEIBS was founded as “an international 

business school that students can attend without 

going abroad”. Now, China is already the world’s 

second largest economy, and has a large number 

of businesses going overseas. We have also been 

keeping in tandem with users’ needs, setting up 

teaching and research centres in Africa and Europe 

to train management professionals for Chinese 

businesses investing there. Going forward, we will 
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continue our efforts in this direction.

On the opportunities for management education, 

I’d like to briefly mention two points: the rise of the 

Asian economy and the sustained development of 

China’s economy. Driven by co-operation between 

China, Japan and South Korea, between China 

and neighbouring countries, between Shanghai 

Co-operation Organisation (SCO) countries, and 

between China and ASEAN countries, Asia will soon 

account for 50% of the world’s economic growth. 

The demand for talent in Asia is enormous. At 

the same time, with the sustained development of 

China’s economy and China’s full integration into 

the global market, Chinese businesses will become 

more and more successful, and invest overseas in 

larger numbers. Demand for high-end management 

personnel will surge.

In response to President Xi Jinping’s call, 

we have to put our best foot forward in the 

development of education. I do not believe that 


