


a consultant working on different projects. Using him 

as a barometer, we asked, “Are companies still making 

mistakes in China?” Kenneth told us, “Yes, they’re still 

making mistakes and there is still a need for a book that 

provides front line advice for those holding the position 

of China CEO.” He made us feel confident that there 

was a need for a second book.

What are some of the most notable changes that have 

taken place in China over the past 15 years in regards 

to foreign businesses here?

JAF: It’s amazing how much this country has changed 

in those few years. For instance, Chinese consumers, 

they’re more sophisticated now. In 2006, every foreign 

product was good enough for them. Now, they demand 

more quality, better services – not only from foreign 

companies, but also from Chinese companies. The rise 

of Chinese competitors, that’s another factor. Back then, 

China, in a way, was the territory of the multinationals 

in many areas. Now, this territory is shrinking and 

Chinese companies are occupying more and more of 

that space in the market. Also, the digitalisation of the 

country. Five years ago, China was not like this. Now, 



H o w  i s  t h e  g r o u p  o f  e x e c u t i v e s  y o u  i n t e r v i e w e d  

f o r  C h i n a  C E O  I I  d i f f e r e n t  f r o m  t h e  o n e s  y o u  

i n t e r v i e w e d  1 5  y e a r s  a g o  f o r  y o u r  � r s t  b o o k ?

L U :  A s  a  w o m a n ,  I ’ m  r e a l l y  h a p p y  t o  s a y  o n e  o f  t h e  

b i g g e s t  c h a n g e s  i s  m o r e  g e n d e r  d i v e r s i t y .  I n  2 0 0 6 ,  w e  

t r i e d  v e r y  h a r d  t o  f i n d  a  C E O  w h o  w a s  f e m a l e  a n d  

r u n n i n g  a  b i g  m u l t i n a t i o n a l  c o m p a n y  i n  C h i n a  a n d  

w e  c o u l d n ’ t  f i n d  o n e .  T h i s  t i m e ,  o f  t h e  2 5 4 C E O s  w e  

i n t e r v i e w e d ,  f o u r  o f  t h e m  a r e  w o m e n  a n d ,  i n c i d e n t a l l y ,  

a l l  f o u r  o f  t h e m  a r e  e i t h e r  C h i n e s e  c i t i z e n s  o r  e t h n i c a l l y  

C h i n e s e .  A l s o  i n  t h e  � r s t  b o o k ,  a m o n g s t  t h e  2 0 4 C E O s ,  

a l l  o f  t h e m  w e r e  n o n - C h i n e s e  c i t i z e n s .  O n l y  o n e  

o f  t h e m  w a s  b o r n  i n  C h i n a  a n d  l a t e r  c h a n g e d  h i s  

c i t i z e n s h i p  t o  t h e  U S .  I n  t h e  s e c o n d  b o o k ,  s e v e n  o f  t h e  

C E O s  a r e  C h i n e s e  n a t i o n a l s .

H o w  h a v e  t h i n g s  c h a n g e d  o v e r  t h e  p a s t  1 5  y e a r s  i n  

t e r m s  o f  h o w  e x e c u t i v e s  v i e w  C h i n a  a s  p a r t  o f  t h e i r  

c a r e e r  a d v a n c e m e n t  o r  a s  a  c a r e e r  s t o p ?

L U :  O n e  o f  t h e  b i g  c h a n g e s  i s  t h a t  C h i n a ’ s  p o s i t i o n  i n  

t h e  w o r l d  h a s  r e a l l y  c h a n g e d  i n  t h e  p a s t  f i f t e e n  y e a r s .  

C h i n a  w a s  i m p o r t a n t  i n  2 0 0 6 ,  b u t  i t  h a s  r i s e n  i n  i t s  

p r o f i l e  i n  t e r m s  o f  d i p l o m a c y  a n d  e c o n o m i c s  a n d  

d i g i t a l  t r a n s f o r m a t i o n .  A l l  o f  t h o s e  t h i n g s  h a v e  m a d e  

C h i n a  a  v e r y  d i f f e r e n t  a s s i g n m e n t  f o r  a  m u l t i n a t i o n a l  

c o m p a n y .  O v e r a l l ,  w e  s a w  a  t r e n d  w h e r e ,  i n  t h e  p a s t ,  

s o m e  o f  t h e 4 C E O s  w e  i n t e r v i e w e d  w e r e  v e r y  s e n i o r ,  b u t  

e n d i n g  t h e i r  c a r e e r .  A n d ,  i n  g e n e r a l ,  w e  s a w  t h a t  m o r e  

o f  t h e 4 C E O s  w e  i n t e r v i e w e d  n o w  w e r e  y o u n g e r ,  t h e y ’ r e  

i n  t h e  m i d d l e  o f  t h e i r  c a r e e r s ,  a n d  w e  h a d  s e v e r a l  C E O s  

t e l l  u s  v e r y  c l e a r l y  t h a t  C h i n a  i s  n o w  a  m u s t - h a v e  

p l a c e m e n t  f o r  a n y o n e  w h o  w a n t s  t o  t a k e  a  r e a l l y  t o p ,  

g l o b a l  p o s i t i o n .

C O V I D - 1 9  h a s ,  o f  c o u r s e ,  b e e n  t h e  b i g  s t o r y  t h i s  y e a r ,  

a n d  i t s  i m p a c t  h a s  b e e n  f e l t  b y  b u s i n e s s e s  a r o u n d  

t h e  w o r l d .  I s  t h e r e  a n y t h i n g  y o u  l e a r n e d  w h i l e  y o u  




